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MEMORANDUM FOR: [ _ 1

SUBJECT : SKIMER[__ _\ Aircraft Negotiations

1. The original understanding between SKIMMEIC,_ i:l as to disposition of the
fighter aircraft at the conclusion of PBSUCCESS was that[:_ t& would receive

the three F-47s whcih had been purcahsed by SKIMMER throug! C -:Svﬁm acted as

a front man, On 4 July Headquerters in DIR 07778 to Lincoln stated that "SXNCARP
recognizes obligation to leave[:: i:l with three operational Fé& 7s or equivalent"
ana went on to state that 7| might be encouraged to procure P-51s rather

than keep the F-47s {which would then be given to CABLIGERIS), This view was sent

to [:_ :lin LINC 4689 which stated that "SKIMMER will use its maximum influence

to help(:: _:y procure additional fighteraircraft overtly from ODYOKE/" However,

on 9 July DIR 08329 instructed Lincoln to "advise [ _\ re his request for(seuew)
P-51s that coveﬁ acqulsi.‘;:?;:t%‘:?\gl:‘g;est tce jthat if he really needs P-51s '
best to make overt approach. Then observe to (. _:1 your personal opinion that there.
are entirely too many rumors as to[:__ :Iiintended move against ICPANGS to make

it likely that he will be given aircraft." This information was sent tc C :]
in LINC 4736 which stéted that the station's position should be that: while [:_ ::l
approach for purchase of aircraft would be supported to maximum ex’ent possible by
SKIMMER, however, as a personal opinion it should be pointed out that[:, .:} bR.7.6 3

. might be unable to obbain sale of aircraft siné:~there were mANy Tumors that PBPRIME

was worried about his intended move against LCPANGS and if imxy true, SKIMMER could

do nothing about a PBPRIME refusal to sell aircraft to him,

2. Unitl 17 July the situation remained as above with[:: :1 unwilling to release

the F-ﬁ?s still in his possession to CALLIGERIS until he was assured of obtaining

P-51s to replace them, e

for—virteir we woutdpay—cash. By 10 August he was trying to negotiate the purchase
EXXXX
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of tuenty-five P-5ls [ :]and asked SKIMMR to persuade theL :(

Ambassador in Washington that he should advise his government &o permit the sale.

3. [::; T:l stated on 21 August thaf SKIMMER's moral obligation
au least

to assist C: t] in acquiring/some of the P-£ls he wa#gttempting to purchase
stems from promises made t([: :1in the following LINC cables:

4673 |

4689

4729

4736
It would appear from én analysis of these particular cables that the first three
were very encouraging t~ [:: :lin pledging dall possible assistance" by SKIMMER,
but thet the last cable was a complete revefsal insofar as SKIMMER's views on
the possibility of obtaining aircraft was concernei., This change was based on
the known fact of ODYOKE concem%:—:t-he KMFLUSH-LCPANGS situation, which SKIMMER
would heve no ability to alter. In this conneetion, it is suggested that DIR 08329
and LINC 4736 be analysed further to see whether there is any any important

alteration in the spirit of DIR 08829 as it was relayed tc [\ in LINC 4736.
. . N WA
4o It is the writer's orinion that E:_ :1 was %iveqﬂyitah,warning'dn 9 July in

LINC 4736 that any attempt to purchase aircraft might be jeopardized by QRKRIRx
ODYOKE fears as to his intentions twward LCPANGS, It is elso apparent that up until
that moment #he was given #o reason to déubt that SKIMMER was entirely é&nvinced
XKEX he would be able to get the P=51 aircraft he désired merely by making formal

application through normal channels.,

5. Attached for your information im are sections from pertinent cables concerning

this matter. [:::;—// Z




LINC 4562 to SHER

20 Aune SY4

3.

7.

Air craft involved in FBSUCCESS were:

g. 3 C47's

b. € F-47's

c. 1 P-38

d. 1 Cessma 180

é. 1 Cessna 140

Losses have been 2 F-,7's, one at Somerset crash
landing plus mishandling[::_ | ::Z and other

battle casualty crashed at Chiquimle.

Three of six F-47's were purchased fron C;_'t} with
understanding should be returned to him when no longer
needed. Same true of P-38.

CtherF-47's and Cessna 140 purchased by SYNCARP,
Cessna 180 taken by SYNCARP following change Delgado
title with understanding should be given.t:;,-:s when no
longer needed.

Three C~47's only loaned to project andno obligagions

re other disposition involved.

Recommend: Three F—47's and one CAT C-47 turned over to

’ E "\ P-38, F47, and Gessna 180 tumed over to [, 3

9.

with assurance more F—47's or equivalent will be déliver
by STNCARP, Give Cosena 140 & [\ Return other two
C-47's to original owners,

Please send comments,

If agree, authcrity hereby given to complete all arrange-
ments as soon as LINC ad¥ises no longer any need hold

in reserve.
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SHER 526 to LING ) »
1.0riginal agreement with(_ _} 1s follows: SINGARP buy, through

'2,_\»\\»\ Skk. C_ T\ three F47's, Two r—4/'s to be giver[_ ] n return

tor nis suprort and one F-47 in emhange for r-s¥,

2. "\ feels P-38 blown and does not want it. He would like
the roiiowing agreement:

a. SYNCARP givem CABLIGERIS the £ four F-47's plus spare parts
RuExSXRRA&Xx and replace F-47's with three P-51's plus spare
parts for C T\ or,

b. Give CALLiunrus three F-47's an T _| keep one F—,7. SYNCAZ
to cend tew F-47's to SOMERSET 1mnsiyg wotal three, — :]
keep F-47 spare parts.

3. No F47's lezve SOMERSET until replacement aircraft A or B
arrive,

LI B I

6. " further requests that SYNCARP assist him in obtaining
OuuGLy approval for hiw to purchase from ODYOKE seven additionz
F-51's and adequate spare parts and maintenance equirment.

‘ 8. C_ _] does not want under any conditicns two difference types
6 Iiguvers, He can only train pilots and maintain one typel

\ LING ) to SHER
1. Turn over three operational F-47's plus wrecked F-47 to C 3
Q,Ault\j 'T 2. Remaining F-47 must be returned to FJHOPEFUL soonest. .
3. Turn over P-38 t.(_ ) condition he give it t« C J on
behalf of CALLIGERIS immeaiately.
4. Turn over to CALLIGERIS C-47 he now nsing,

mem e0cevee :

SHER 536 to LINC
jdoes not want shot up F-47's left with him nor P-38 which

2Auly§ ‘f oomged the British ship.

K LINC 4673 to SHER 1,Following represents firm position of Hgs cn entire subject A/C:

o - :—'-..-.. “""\w’ hg &-ut A

SHER 546 to LINC ...4. We are oblicated to give(l _} 3 operational F-47's.
LaEXEY 4 July5,  Cen we tel.C ] that SYNCARP will give hir one more F-L¥
when CALLIGERIS picks up his two?

LINC 4676 to SHER

4 July 54 eeed. Para 4 ref (SHER 546) assure [ _{that when and if

CALLIGERIS picks up two F-47's SKIMER will meet its obligations
by providing additional F-47. View of situstion on F-47 spares

etc our recommendation % [C_ . 11 would be for him to concentrate
on gebting P-f1's through norus. ODYOKE channels who would be -

receptive to such an approach ¢...



D 315 agreeable to proposal re F-47's (LINC 4673), He
L”,‘,Q,] Y wouta release P-38 as soon as CALLIGERIS settleds in Guatemala
City; and one F-,7 after all danger of overthrow is rast, T :}
wants a (the) third F-47, but he would prefer $~51 if he can go.
all P-51's. C_ ) would like SYNCARP's politiéel help in buying
additional tignter aircraft from ODACID, ‘

SHER 548 to LINC
2

DIR 07772 to LINC 3
4 July 54 Recommended reply to SHER 548 as followsy

a, SYNCARP recognizes obligation to leave U ] with t ree
operational F-47's or equivalent.

by Bissell after

consulting with b. If satisfactory to CALLIGERIS, we will settle for disposition

Holland) of three operational F~,7's tc L T3 +o CALLIGERIS. These
aircraft mist be immediately operationsl.

c. SYNCARP will give maximm help tol- 3 in procuring additio
fighterx airdraft overtly from PBrrus,

de Advisec -jthat F-/7's are scarce and spares are even more
scarcey and that it may be wiser for hir to procure F-§1's
than to keep F-47's.

LINC 4688 to SHER -
5 July 54 ...ideal solution to aircraft problem may be for{_ 3 to procure
P-51's from ED PBPRIME and sell F-47's and spares to GALLIGERIS.

3 LIN 4689 t« T A

EXFKZIWL 5 duly 54 XB oeeel (e). SKIMMER will use its meximum influence to hely (_ :
_ brocure additiong% fighter A/ overtly from ODYOKE, Encourege him to swithh to F-5i's

C 2 "to L and Adispose of his F-47's by sale to CALLIGERIS as latter 4/C now
8 July 54 2. C 1 also desires SKIMMER assist him in acquiring seven
: P-51's with spare parts soonest either overtly or covettly. He wi

pay for these emd make own arrangement to segl remaini:g
F7's with spere parts to CALLIGERSS, However, he does not desire
to sell F-47's until he had received P-51's to replace them,

12 3. Advise procedur{_ |\ shoudl follow to acquire P-51's.
¥ LINC 4729 to BHER = |

9 July 54
Re (_ 1 approach to ODYOKE for P_51's should be
through nru oUSH ambassador to ODACID just as procurement of F-47's
was handled. Previous assurances of maximum SKIMMER support

t C 1 request for P-51's should make it obvious that s a
requesu ~ill redeive expeditious and asimost certain favprable
consideration.

/«m_—.—“ ey e

- j scarce mgmsix and parts almost unobtzinable.



LINC 4731 to DIR

9 Judy 54 1/ Ling stroné1concurs with & 3 desires for P-51's and subsequ:
sale F-47's to 'CALLIGERIS ana urges all possible KUBARK effort
to insure favorable decision on }\MFLUS'{ request to OBRACID and
expeditious delivery ef aircraft.

2. As expansion of above views, following submitted for your
non51derat10n
a. Fersonal relations with C “1ind KMFLUSH support of
PBSUCCESS have emnhatlcauy pointed up /~ ] ypposition
to Commnismy eec... .

b. SKIMMER as authorized by Hqs has mdde definite committments
to both C_ and CALLIGERIS re help on air support which
while no otrtricially ODYOKE committments must be morally
recognized as such and fulfilled if any future ODYOKE-
Latin American dealings are to have yroper foundationms.

DIR 08329 to LINC
9 July 54 ‘ :
- 1. AdviscC 2 re his request for P-51's that covert acquistion
E_ j most difficurcv vo repeat in view questions being asked && this
tiwe about "covert" acquisition P-47 'sy but that you will look
into matter in spirit of meiom previous understanding. FYI§ No
action will be taken by KUBAR K to acquire,

N 2, Suggest tc [ 2\ that if he reallv needs P-51's m best to
meke overt approach. Then observe tc . J your personal opinion
thet there are entirely too many rumors &s t+ . ) intended
move against LCPANGS to make it likely he will pe given aircraft.

¥ LINC 4736 tc [ _\

9 July 54 1. Supplementing para 3 ref $LING 4729) your position with J
shouwld he:
aC A approach for purchase zircraft will be supported to
maximum extent possible by SKIMMER
b. You should however, giwe as persondl opinion that - .3

may be unable obtain sale airfraft since many rumore unat
PBPRIME worried about [ T} intended move egainst LCPANGS.

’ c. You should point out Jhat if true PBPRIME refusal to sell is
something about which 7 SKIMMER can do nothing.

2. FYI: Same point will be made to KMFLUSH ambassador by ODACID
smportant therefore your position in~lude above personal opinion
to avoid any possible inference that C_ ] will obtdin aircraft
when he may not.

Z: ] to DIR

17 vwy 54 C | dpplying immediately through his ahbassador for seven P-51'
vn xemeiypk receipt of airplsnes or definite assurance from ODACID
that he can purchase them he will release F-47's to CALLIGERIS,

BRIk
C :( to DIR

10 august 54 1. [__:_ ] negotiatiﬁlg‘ 3for purchase of 25 P-51's togeth:



DIR 12970 to T QA
13 August 54

DIR 13957 to &= 3
19 Mugust 54

with sufficient spare parts for 500 ‘iours and necessary srecial
tools for maintenance. Furchase price including tranpportation

to Nicaragua $600,000, - .2 requests SKIMER assist in con-
vincingf_ ambassador in Washington to advise his government
to permit sale. [” “{ aware that preseht tension with LCFANGS
responsible for attitude ofL ' Jovernment and promises planes
will not be used for aggressive purposes.

2, C. :1 . leaving soon[_ ]to attempt to close

sale and arragne transportation of planes,

3. If possible MAGOFFIN believes SKIM‘ER should give assist to
‘. A for following reasons:

a, C pu has yet to violsie his wor once given,
b. Due to generally assumed relationship between “ZJand
CALLIGERIS, presence of planes in KMFLUSH could be strong
deterrent to any attempt to overthrow CALLIGERIS,
c. MAGOFFIN believes SKIMMER has moral obligation to give
L 7 assistance in acquirdng some planes although not this
npmber in view of promises made before closing out PBSUCCESS

1. FYI:only ODACID feels that because of current tensions in area
and truculent attitude of ;= "= we should give no pcsitive assist
towgrd his acquisition of material which would undoubtedly be
utilized as a threat against LCPANGS,

2. In light of t e foregoing policy best available SKIMER reply i

3% SKIMME disppses of no appropriete possibility intervention
Jambassador Washington

b. In view, however, SKIMMER's esteem and regard for C -3
it will, wikhmogick without much hope of success, look into
mtter. ’ ’ '

FYI only it is most uglikely that SKIMMER can in forseeable future
affect pious expression abovsg para 2b ;

!

Le.(sic) Ref FXEX L y para ¢ request you pouch review of

"promises" including -your &Ppreciatiédn of problem you face and

any recommendations you\kmwsx may have, This connection know you
understand tiat SKIMMER = 1\ friendship is an asset KUBARK
desires preeerve insofar reasonably possible.

1. In meeting ODACID/KUBARK, your ambassador referred to
ref . A 1121) para 4 "prémises and recommended that something
be done to assist 3 7., Although ODACID policy remains firm

. against increase &= . air power at this time, it was agreéd

C 3 1126 to DIR
21 Bugust 54

reviev mat*er in light ref para4X as pect.....

1. Ref B?C,D,E contain Hqs and LINC instruction re future acquisiti



!

_SEG&E‘T/ /—6\

of planes b 3. Ref D (LINC 4729) is rromise made by
MAGOFFIN tor_ 1 not angry nor belligerent over failure

of SKIM'ER to produce as he realizes reason: However, he is
hurt that he has been shown no more consideration than he had
been given him in view of aid he rendered.

2. Hgs conference believed b y MAGOFFIN most desirable as it will
convince "~ JSKIMMER still interested in him even if nothing
more accompiisned. Also of value td review entire PBSUCCESS

and KMFLUSH -LCFANGS relationships,
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eesds These ¢bjectives best served by following specific steps:

a, two operational F-47s plus wrecked F-4{7 should remain
C- 3 possession, Thes would be planes with least evidence
pattie damage.

b. other two operational F-47s should be held for probeblyg
later delivery to CALLIGERIS

¢. pending such delivery, CALLIGERIS ,,...

de €. 2\ should be assured that if at later date he wishes
se1t nis F-47s and replace with P-51s he will be able to
do so.




MEMO FOR RECORD

25 August 1954
SUBJECT:K_ j-SKDMER Lircraft Negotiations
The sk r_sapeza"‘/< on this subject recepitud4ting the traffic . was

submitted in rough dreft form%to C. T\ on 24 august by [ i\

He in turn used the paper as an a ttachment to & memo directed to

C ]

J.8, King dictated on 24 August.

%Wm o oThon 037"6 ?
Said ‘M"»_ex Ceﬁ/f y 78 'qugkl\afb"n
Nl Jgb ]

L 3




@

(C 11126 dated 21 tugust is latest cable on this matter

K
/

i
1




